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Texas Association of Hostage Negotiators

Board of Directors Meeting

June 12, 2010

Conference Call

9:00 AM

Meeting Minutes
Members Present:  Rich Richman, Lori Clarida, Brent Sheets, Scott Fundling, Tom Catron, David Garcia, Thad Sarton, Cathy Bustos, Paul Shepherd, Brandon Pierpoint, Greg Martin, Ken Clarida, Donna Owen, Doug Whitten, Bob Sherman
Call to Order:  The meeting was called to order at 9:04 by Rich.
Previous Meeting Minutes: Brent made a motion to table the minutes from last month until they can be reviewed.  Scott seconded the motion.  All approved, none opposed and none abstained.
President’s Report:


TCLEOSE Update – Tom went to the TCLEOSE Commission on June 4 and they have denied TAHN  temporarily until the TAHN Training Board is comprised of civilian members who are not law enforcement officers.  The easiest way to handle this is to create a training advisory board which operates under the existing Board of Directors.  Currently we have a “Training Committee” of three persons which will be renamed the “Training Advisory Board” and add a civilian members to satisfy the TCLEOSE requirements.  Lori and Vic will be added to this Advisory Board to satisfy this requirement.  TAHN is on the agenda for the October TCLEOSE Commission meeting and should be approved at that time.

Committee Appointments




- Training Advisory Committee – Tom will chair the committee and Lori and Vic will be added to the committee to comply with TCLEOSE requirements.


- Conference Contract Review Committee – Brent will chair this committee with Doug T. being vice-chair and Lori, Ken, Scott and Jerry Garrett are on this committee.  The committee met the last weekend of May and decided that a multi-year hotel conference contract is not a good option at this time.  Namely because of the economy situation and the contracts that have been presented were not thought to be “multi-year” as each were presented individually.

Secretary Resignation due to ineligibility – Maranda has left her job at Saginaw PD and is currently seeking employment.  The By-laws state that Board Members must be assigned to a team so she had to resign due to this fact.  


Secretary Appointment ideas - If there is anybody in the membership that would be committed to this position please let Rich know.  Joe Jimenez’s name was brought up and members present were fine with calling him and asking him to take over this position.


DPS Course and Membership (71 new members) – DPS school is starting on Monday and it will be no cost to TAHN, but we will get the memberships paid at the full rate.
Members from the UAE may be visiting the TAHN Conference and there may be some issues with the interpreters which will need to be addressed.

Treasurer’s Report:  Scott stated that the books are back from the CPA.  Revenues were down about 8% from last year and expenses were down also.  We were about $4,700 ahead from the previous year.  We are looking OK right now, but need to be careful with the way the economy is.  If anybody has any way to save money please let Scott know.  
Note:  Some of the other conferences have cut down on serving lunches and vendors were donating money for the hospitality suite and when the alcohol ran out everybody had to purchase what they wanted.  Also, some of the hotels have been providing reduced rate lunches and buffets on the days that lunch was not provided.
Membership Report:  Lori Stated that we currently have just over 500 members and are running about the same as previous years.  Received 23 members from Thad’s basic school this last month.
Training VP Report:  Tom has about half of the speaker schedule filed for the conference.  He still has a few general session speaker slots open.  The captain, Richard Phillips, of the ship that was taken hostage off the coast of Somalia is now on the speaker circuit.  He is working with a speaker bureau and has no set fee requirements.  TAHN needs to make a request and offer a fee which he would review and let us know.  It will probably take $3,000-5,000.  At this point nobody has seen him speak and he is fairly new to speaking.  Also the crew sees things differently from Phillips’ point of view so some research may need to be made before making the offer.  Tom will do some more research on this issue before making the offer.
Rich and Thad will be writing up a report on the CAHN Conference for Tom and the board.

Tom would like to go to the South Carolina conference.  Thad made a motion to send him and Paul seconded.  All were in favor, none opposed and none abstained.  The conference is October 12-14, 2010.

Public Relations VP Report:  Brent stated that Bob did two designs for the conference logo which will be sent out next week for everyone to vote on.

There is a gentleman in Iowa who is trying to form an association and has requested to use our By-Laws and has asked our permission.  This is public information so there is no problem using them.

Brent and Thad have been working on the hospitality room and have been working with the vendors to see who would like to sponsor the room and who is going to exhibit at the conference.  If anybody has any vendor info please forward to Brent.  
Brent’s goal is for TAHN not to spend any money on the hospitality room this year.  One of Thad’s friends who is a law enforcement equipment supplier is going to sponsor the room for one day and may be interested in a vendor table.
Greg mentioned that we may want to go directly to the supplier for purchasing the alcohol.

Note:  Brent has been accepted to the US Marshal’s Service and will be gone to the academy from July until November.  Bob will help out during his absence.  Brent will stay on the negotiation team with the Midland PD so that he will still be able to be on the board.  He will be able to attend the conference.  He will be able to make conference calls, but will not be able to make site visits the rest of the year.
Regional Training VP Reports:

Region I:  David Garcia just finished the DFW Basic School this past week.  Doug Whitten is going to do the Abnormal Psychology class on Aug. 16 in Fort Worth.  David is still trying to get with Vic to do a basic school from August 9-13 and is looking at possibly holding a training in Wichita Falls.  Dallas PD is putting on a negotiation class July 26-28 and it will be covering the school environment, the class is almost full at this time, however, this class does not offer TCLEOSE credits.
Note:  If classes related to law enforcement are not TCLEOSE approved, then they will not be posted on the TAHN website.
Region II:  Terry was not in attendance.
Region III: Thad had Doug Whitten present the Abnormal Psychology/Classroom Avenger class.  The class went really well and Doug did a great job.  There were 23 new members from this class.
Region IV:  Cathy will be holding a class in September and there will be a Negotiations Class for Commanders in July in conjunction with Corrections.
Region V:  Paul is waiting on a date from Doug and Robert to schedule a class.  Scheduling two Basic classes this year in Abilene and San Angelo.
Region VI:  Brandon stated that he is holding a Basic School August 23-27 and a First Responder August 20.  He went to the CIT International Conference in San Antonio at the Marriott and there were 1300 people and the hotel was able to accommodate them.  Amy Lyons did a breakout on police suicide and has a personal story to tell.
Corrections South:  Greg is working with TDC to get some training dates and inroads with them.  He is also working on the Negotiation for Commanders class in July with Cathy.
Corrections North:  Doug T. not in attendance

Old Business:  The long-sleeve black t-shirts are back in stock and Lori has the board shirts ready and will bring those to San Antonio.
2010 Conference Business:  According to Rich and Thad, CAHN’s FBI presentation on Mumbai response and Gary Noesnor’s presentation on Mumbai worked well together.  They could take up at least an entire morning – Tom has them scheduled for an entire day.
Bob and Brent are working on the flyer and Bob has ordered the mailing labels.
New Business:
There is no new business to discuss.
Next Meeting:  The next meeting will be in San Antonio at the Omni Collonade on July 10 at 9:00am and should be held in the private dining room next to Bolo’s.
Adjourn:  Tom made a motion to adjourn and Thad seconded.  All approved, none opposed.  The meeting adjourned at 10:14 am.
