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Texas Association of Hostage Negotiators

Board of Directors Meeting

February 20, 2010

Omni Mandalay Las Colinas

Irving, Texas 

9:00 AM

Minutes

Members in Attendance:  Rich Richman, Scott Fundling, Greg Martin, David Garcia, Bob Sherman, Tom Catron, Brandon Pierpoint, Thad Sarton, Cathy Bustos, Doug Thurston, Brent Sheets, Lori Clarida, Doug Whitten

Call to Order: Rich called the meeting to order at 9:05.

Site Tour:  Lavita Miller, Sales Manager for Omni Mandalay, gave an overview and tour of the hotel.


Issues:  Hospitality suite, parking, not many restaurants close by (Northwest Highway & I35 has restaurants), airport transportation.  Lavita will find out who runs the parking garage across the street so that Brent can contact them to see about using their space during the conference.


There was some discussion about doing a multi-year contract with Omni across the state (San Antonio, Las Colinas, Houston) – 2011, 2012, 2013.  Thad, Rich, Greg, and Cathy will go look at the Omni in Houston and see if it would be feasible to go there.

Tom made a motion to table the vote on the contract until March.  Brandon seconded the motion.  All in favor, none opposed, none abstained.
Previous Meeting Minutes: 

The minutes from the January meeting were not available to review.
President’s Report:  Rich has been getting emails about people wanting Basic Schools.  Region 1 and 3 have been asking.  Training schedules need to be given to Brent as soon as possible to put on the website.  Also, people need to get articles out for newsletters.  New members need to get bio’s to Brent for the web page.  Rich will write a letter to introduce new members to the membership.

Shirts:  New members need shirts and some others members requested new shirts.  Sportec material was discussed instead of the polo type shirts that we have had – blue and black.  Order new members a blue polo and black long sleeve and everybody gets two new shirts.  Rich will look into ordering the Sportec shirts and Lori order the others and will get the logo embroidered on them.
Treasurer’s Report:  A little behind from last year, but doing well.

Membership Report:  We have 257 members as of 2/20/10 which is in line with where we have been in the past.  All membership packets have been sent out.  All board members need to make sure that they get their dues paid soon.

Training VP Report:  Bob’s report from Baltimore was very helpful and beneficial.  When someone does training now, they need to have an outline, critique, test (if given)/practical for TCLEOSE purposes.  If a speaker does not want to give us an outline for some reason, there will be a form on the website that can be filled out for proprietary information.  All this information needs to be put onto a CD and sent to Tom.
There was some discussion about Jerri Scrocki (Hays County SO) presenting at the conference next year speaking on intelligence gathering.

David asked about who would be good to teach a Basic School.  There is no real standardized curriculum for Basic School.  Rich has been using Wayman’s school and he will forward that to the Regional VP’s.  TCLEOSE has a curriculum, but it’s difficult to find.  Everybody needs to stay within the NCNA guidelines and the same lesson plan.  Cathy volunteered to gather everybody’s lesson plans for Basic School and make that everybody is teaching the same thing.  We are going to need a lesson plan to provide to TCLEOSE in the future.  There are many Advanced School curriculum’s out there too.  

Public Relations VP Report:  Everybody needs to send their bio’s to Brent.

Region I:  David is trying to get together a Basic School.  DFW Airport is wanting to host an all day scenario training.

Region II:  Terry Morrow- Nothing to report (not in attendance due to previous scheduled work assignment).
Region III:  Basic School in Texas City the first week of March.  They will be hosting another Basic School in September.  Doug Whitten will be providing regional training during the next quarter.  

Region IV:  Working on holding a Basic School soon.  Austin PD is wanting to host many classes that Rich is going to open up to TAHN members at no charge.
Region V:  Paul Shepherd (not in attendance) - Needs assistance with a 40 Hour Basic School in early March in San Angelo.
Region VI:  Doug Whitten is teaching Kidnap Negotiations on May 3.  He will be presenting the Abnormal Psychology class some time this year.  Brandon will also be putting on a Basic School this year, but will look at dates that other regions are teaching.  He will also be putting on a First Responder course and will be looking for the Dispatcher course.

Corrections North:  Doug has been contacted by Collin & Kaufman Counties to provide a First Responder Class for corrections.  On March 5 he is putting on a First Responder class to ICE.

Corrections South:  Greg is trying to get his feet wet and is working on getting speakers for the conference.  He wants to do a negotiations commanders school.  Mike Proctor with GEO Group is a good resource in the region.

Old Business:

TCLEOSE Update – not much has been done on this, but Rich is still working on.

Lori has been working on the SOP’s and will have a draft document by next month.

2010 Conference Business:  Tom made a motion not to wear business suits on Monday of the conference.  Doug Thurston seconded.  All in favor, none opposed, none abstained.

Lori said that there are already 5 people registered for the conference this year from Bryan PD.

There was a projector that stopped working during the conference and Scott returned it and got some money back from it.  Brent will be looking into getting four new projectors and possibly new laptops.  The old projectors need to go out to the regions.
New Business:

David asked about who can/should be doing training.  

Greg asked about training in 4 hour segments, 2 hour segments, etc.  It was discussed that training in any increment is fine and just send in the paperwork for memberships.
It was mentioned again that TAHN takes care of rooms for one night and will pay for gasoline with a receipt to attend meetings.  For out of state travel the GSA rate will be used.
Adjourn:  The next face-to-face meeting will be May 15 in San Antonio.  The next meeting will be March 13, teleconference at 9:00 am.

Cathy made a motion to adjourn and Brandon seconded the motion.  All in favor, none opposed and none abstained.

Meeting adjourned at 12:12 pm.

