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Texas Association of Hostage Negotiators

Board of Directors Meeting

April 10, 2010

Omni Houston 

Four Riverway
Houston, Texas 77056

9:00 AM

Minutes
Call to Order:  Rich called the meeting to order at 9:04.
Members Present:  Rich Richman, Lori Clarida, Ken Clarida, David Garcia, Cathy Bustos, Donna Owen, Doug Thurston, Greg Martin, and Thad Sarton
Members Present by Phone:  Brent Sheets and Vic Bazan
Previous Meeting Minutes:  Will be reworked and sent to members at a later date.  Doug motion to table approval of the March Minutes and Brent seconded the motion.  All were in favor and were none opposed.
President’s Report (Rich Richman):

Cygnus Group (law enforcement technology group) conference will be in September in Dallas.  Doug Whitten will be attending the conference on TAHN’s behalf.  Cygnus asked if TAHN could advertise their seminar via Constant Contact in exchange for them advertising our upcoming conference.  It was suggested that TAHN set up a table at the conference to promote the association. Rich will follow up on the table and dates of the conference.  Brent will put the info on the training section of the website.
Many agencies have been contacted by Mentorn Media (UK) requesting access to develop a documentary on hostage negotiations.  Austin PD has declined Mentorn’s request citing operational security issues as well as negative experiences in the past regarding similar requests from other media sources.  Rich emailed the contact with Mentorn and explained that he would discuss the request with the board and ask them to have agencies in their area contact Mentorn directly if they are interested.  Rich does not feel TAHN should do anything more with this request.  Houston PD was also approached several years ago by Mentorn and they declined to get involved with them.
Rich contacted FBI Agents Bill Claus and Zorka Martinovich regarding Sgt. Scott Vickers’ (Arlington PD’s) ideas regarding the creation of a more effective database to share negotiation related issues between other agencies.  Vickers’ concerns that HOBAS is not uploading information has been confirmed by Bill Claus.  Bill explained that LEO has experienced some software issues and it has not been as accessible as it has been in the past. The issues have set the FBI back several months regarding the input of HOBAS information.  Bill asks that agencies continue to email their FBI counterparts the information via the HOBAS forms.  He also thought Vickers’ idea was wonderful and may be very helpful.  Arlington PD is going to continue working on this project and testing in Region 1 and it may also benefit the FBI.
Rich emailed Vickers and asked that he keep TAHN informed regarding the databases creation.  As this develops, this may be a great presentation for a breakout session at a future conference.  David has the rough draft of the forms that Vickers is going to use and David offered to share them with the board.
Personal note from Rich:  “As many of you know I will be promoting to Lieutenant within the next several months.  My agency has agreed to allow me to continue to be assigned to our negotiations team even though, historically, officers we no longer allowed to participate as negotiators once they promoted to ranks above Sgt.  Thus, my continued status as a negotiator will allow me to remain eligible in accordance with TAHN by-laws for many years to come.”   

Treasurer’s Report (Scott Fundling):
Scott could not be in attendance due to previously scheduled obligations, but emailed the financial statements to the board.
Other notes:

- Priced projector bulbs- estimated expense will be $200 each

- Making plans to attend NTOA with Terry Morrow in May
Membership Report (Lori Clarid):  Lori sent out the membership list and TAHN currently has 396 members.
Training VP Report (Tom Catron):

Tom was not able to be in attendance.  Email report is as follows:

Would just like to congratulate David Garcia…  He has jumped into training with both feet.  He is hosting a “full day of scenario based training” at DFW airport in the coming weeks.  This should be a good event that draws a large number of negotiators.  He has also scheduled his first Basic school for June.  Good job David!

 

I would just like to emphasize to the Region VP’s the need to get out in the region when planning their quarterly training.  Do not get locked in to the mentality that you have to host training close to YOUR home agency.  Call some of the membership agencies, ask if they have space to host training and start working out the details.  There are agencies out there that can host training; we just have to tap those resources.  Also, if you need to travel to the other side of your region to conduct training, submit your receipts and get reimbursed for your expenses.  Remember, quality training throughout the region is our overall training goal.

 

Conference Business

I have started contacting potential speakers and am moving forward with the schedule.  I will have more to report in the coming months.
Public Relations VP Report (Brent Sheets):  Located two models of laptops for a good price and should be getting four this week and will get them set up and out to the VP’s.  Everyone should keep emailing training info so that it can get on the website.
Regional Training VP Reports:

Region I (David Garcia):  Scenario training scheduled for April 28 at DFW Airport.  Lonnie Freeman is hosting this training.  The class filled up really fast (49 people) and will be scheduled again in the future.  David needs role players for the scenarios.
Region II (Terry Morrow):
Terry was not able to be in attendance.  Email report is as follows:
An 8 hour training is scheduled for Friday, April 30th.  The announcement will go out Monday. This will be a morning of basics taught by Sgt. Eddie Sheffield of Tyler PD, along with Terry’s presentation of the CISM outline. The afternoon will be practical exercises in which everyone in the class will get some type of positional stress. 

Region III (Thad Sarton):  Doug Whitten is teaching Abnormal Psychology on May 19th.  60 people have signed up so far in less than one week and the class is capped at 70.
Region IV (Cathy Bustos):   Hoping to have a basic school set up the first week or last week of June.  Rich is going to assist with this school.
Region V (Paul Shepherd): Not in attendance – no report.
Region VI (Brandon Pierpoint):

Brandon was not able to be in attendance.  Email report is as follows:
About 15 spots left in the “kidnap” class.  Also, trying to schedule another Basic School.
Corrections North (Doug Thurston):  The South Central Regional Training Maneuvers for FBOP will be held the end of April at Fort Hood and Vic is going to be speaking on the 28th to the negotiations teams.
Corrections South (Greg Martin):  Wanting to set up a date for Negotiation Concepts for Commanders.  Rich will be assisting with this class and is hoping for a date in May.  Trying to attend an 8 hour training for the TDCJ negotiators and has offered to teach at that training and other training that TDCJ holds for the negotiators.  Has been in contact with the Texas Jail Association and their conference is in May.  Working to get a table at the conference next year.
Old Business:

Rich has ordered the new board shirts and they should be delivered within the next few weeks.  The shirts are one black and one blue in the lightweight polyester (Sport Tec).  Lori will be ordering the other board shirts and will get all of them embroidered.

Omni contract/Multi-year:
Brent mentioned that the downtown Austin Omni is offering the government rate of $115 per day.  Rich noted that parking is a real challenge downtown, not because of the Omni, but because it’s “downtown”.  Parking is $18 per day and the Omni “could” comp the parking, but they would have to pay $10 per day out of their pocket.  Leanne Hallisey from Omni says that the economy is making it more reasonable for the downtown Austin location to offer the lesser rates where they have not in the past.  If TAHN were to hold the conference there, we would also hve to think about the downtown atmosphere where the attendees would be exposed.
Parking rates for the Omni Houston are $0 for self-parking or $15 in the paid self-parking garage.

Brent had another concern about signing a multi-year contract with the budgets in West Texas being cut.  What would happen if TAHN had a bad year one year, could we scale back the next year to a three day conference and not take such a big hit?  It may be something to look at and be cautious about to protect TAHN.  Ken mentioned that even after 911 that TAHN has not had a downturn in conference attendance, but that if there was a catastrophic event there are cancellation descriptions in the contract.  The contracts are written to charge the stated government rate and with some other safeguards in place.

Leanne stated that if TAHN chooses Omni the hotel tracks utilization by the group to help better plan for future conference.  Omni would also be willing to state that they would “review utilization for the upcoming year” so that there will be an opportunity to adjust the numbers for the upcoming year.
2010 Conference Business:  Lori mentioned that she has been talking with a local golf course for a golf tournament or golf outing  for Saturday before the conference.  Rich will email NCNA to see if anyone is interested in playing golf on Saturday.  Also, the membership needs to be approached to see how many of them would be interested in golfing on Saturday.
New Business:  Wendy Saurette and Leanne Hallisey of Omni gave the members present a tour of the hotel in anticipation of TAHN signing a contract to bring the 2012 conference to Houston.
Adjourn:  Thad made a motion to adjourn the meeting and Doug seconded the motion.  All in favor none opposed.  The meeting adjourned at 10:25.
Note:  Leanne Hallisey, Director of Global Accounts, with Omni spoke to the group.  Her main function is to help Texas Associations plan their conferences.  She has actually worked with TAHN for many years on multi-year and single year contracts.  Leanne will work with the group and whichever hotel location the Board wants to pursue.  Her job is to make sure that the chosen hotel matches TAHN’s needs and expectations.
