Meeting Minutes
APRIL 18, 2009

AUSTIN

Members:  Bob Sherman, Brent Sheets, Rich Richman, Vic Bazan, Lori Clarida, Ken Clarida, Terry Morrow, Doug Whitten
Members Present by Phone:  Donna Owen, Raul Moreno, Thad Sarton, Brandon Pierpoint, Scott Fundling, Paul Shepherd
The meeting was called to order at 9:03 by Bob.  
CONSENT AGENDA


TREASURER’S REPORT


MEMBERSHIP REPORT


REGION REPORTS – V.P.’S NOT IN ATTENDANCE
Lori made a motion to accept the Consent Agenda.  Rich seconded the motion – all in favor, none against and none abstained.
CONFERENCE

Status of Flyers / Mailing Lists – Bob has a preliminary design for the conference flyers.  He will also be ordering the labels for the flyers on Monday.  Lori will print the labels for past attendees to send to those also.
Brent is working with Doug T. on the correctional flyer.  We may have to combine the flyers.  There may not be enough info to justify the cost of sending a separate flyer.  We may want to look at inserting another page or cut down on some of the info and add corrections info.  We might also look at doing an 81/2 x 14 flyer.
Bob wants to have the flyers ready to print by the next board meeting.
Jerry has confirmed Coach Joe for the speaker on Wednesday night.  Bob urged everybody to reach out to their members to get people to nominate for Negotiator of the Year, etc.  He also asked that board members submit nominations themselves.  Rich will write newsletter articles throughout the remainder of the year about submitting for awards.
Doug Hammonds will probably not be able to help with the AV equipment this year.  Jerry Yates should still be available.  Jeff Johnson from Tarrant County SO has been approached about stepping in to take over the AV issues. 

Bob also mentioned that we may want to have the projectors taken in and looked at to make sure that they are still in good working condition.  We may also want to think about purchasing another projector “just in case”.

Bob also urged people to be sure to start soliciting giveaways from area businesses.

Lori will check with Phyllis Cox with the Lewisville CVB to see about the night out event.

Each region gets a scholarship for the conference and just about each region used their scholarship last year.  Raul donated his scholarship to Region 3.  Bob requested that everybody consider their scholarships for this year.  Rich made a motion that the VP of Corrections is allowed one scholarship per year for the conference.  Terry seconded the motion - all in favor, none opposed, none abstained.
REGION REPORTS

Region 1 – Got back from Kansas City Negotiators Conference last week.  60 attendees – very well run and organized.  Thursday was a day of scenarios for everybody.  Presentations by Bob Ware of Kansas Highway Patrol on Active Listening and one by Bill Hogwood were really good and could be considered for our conference.  

The three day Advanced in Irving is coming along.  Max will be conducting – June 8, 9, 10.  He requested any board member who wants to help to please do so.  $75 for non-members and $25 for members and this does not include the membership fee.  Terry made a motion for the three day school to be $75.00 for non-members and $25 for members.  Rich seconded - all in favor, none opposed and none abstained.
Brandon had a concern that it is easier to include membership cost fees with the cost of the class.  The cost of putting on the class includes printing handouts, per diem for instructors, and maybe an instructor fee  and also any food that is served.  It is very difficult to keep up with who is a member and who should be getting membership, etc. to include that cost with every class.
Scott will get with Raul because Rockwall is requesting a 40 hour Basic.

Ken was going to be teaching a three day Advance Class on May 18, 19, and 20 which is being hosted by Fort Worth PD.  His new Lt. will not allow him at this time to teach that class because of staffing issues.  Tom will be getting with Paul to see if he fan teach this, but it is going to have to be a group effort to get this done.  Raul said that there was plenty of room in the Irving school if they want to come over for that in June.  Brent may be able to help because he is off work those three days.
Region 2 – Terry is glad to be back and is doing much better.  He still is not working full-time, but should be soon.  Rich will be coming over in May to put on an 8 hour training.  Doug W. and Max will be coming sometime in June to catch up with Regional Training hours.
Region 3 – There is a First Responder Class coming up on Thursday the 23rd of April.  There has been a request for a 40 hour basic in Alvin.  Harris County is wanting a First Responder for their Field Supervisors and they want to host a basic school as well.  This will be a busy summer.
Region 4 – First Responder Training on May 12 at Austin PD.  Sunset City Beach, by Marble Falls, will be hosting training in the near future.  Basic School is scheduled for the second week of July at Austin PD.  Joe Garza will be coming sometime to talk about border issues.
Region 5 – The 8 hour school for Chaplains is coming up May 11 and in June there will be a two day school on border issues.  Joe Garza will be teaching that class and he is with the Southern Missouri Railroad (former FBI).

Region 6 – There is a Basic School starting July 27 and still looking for dates for First Responder and Dispatcher course.
TRAINING REPORT – Tom was not present.
PUBLIC RELATIONS – Bob encouraged everybody to continue to send out newsletters.  Those have been very good to get the information out and get people to training.
Brent is still working on the surveys and some are still coming in.

Bob says that Brent has been doing a great job to be moving into Public Relations full-time for next year.  Brent is handling the website and he will be doing the conference CD for next year.  Bob is considering running for President next year and his department is backing him in running for that position.
Bob ordered more pens and Jerry ordered more flashlights.  They will be on the TAHN Store soon.  If there are any new items that you would like to see added to the TAHN Store get with Bob or Lori.

This is our 20th year of actually being in existence and Bob wants to commemorate that at the conference by doing a new Challenge Coin. Bob made a motion that we do a commemorative challenge coin to be given away at the conference along with the pad folio.  Terry seconded and all were in favor, none opposed, and none abstained.  Bob has already been working on a design for the coin and he will send it out by the end of next week to everybody.  If anybody has an idea for the coin or conference logo please get with him and let him know.
OLD BUSINESS

The projection screen has been purchased.   Jerry should be receiving it next week. 
The Association did purchase a telephone to use for the conference calls.  It is Bluetooth compatible with a speaker.  Most said that it sounds much better but callers need to be aware of their background noise.

Gordon Lindley sent TAHN a letter thanking us for having him participate at the conference last year.  He offered to assist at the conference this year by providing the invocation.  
NEW BUSINESS

Lori received a phone call from a guy at a correctional facility in Big Spring who attended a class in June 2007 and he did not get his membership at the time.  He is going to complete a membership application to be followed up on.  Please be sure to get all membership info turned in to that people don’t fall through the cracks on their memberships.
Bob is working on a TAHN history.  He has been working for about a year on the history and if anybody has anything that they want to include please get with him.  Bob has asked all the past presidents to include an article and he has asked Paul to include an article since he has been around for quite a while too.  He wants “who we are, where we’ve come from, and where we are going”.  Bob is going to send the document that he has so far to everybody for their review.  Please look over this as soon as you can so that it can be presented at the conference.

Paul and Rich will be going to New England next week for the NCNA meeting.  If you have any updates to the NCNA Guidelines get them to him before next week.  The NCNA meeting will be focused on updating the guidelines.  The NCNA meeting next year will be in Texas.  We will need to put our best food forward and it will be somewhat of an expense for approximately 30 attendees.  We historically comp the registration fees and in the past some associations have comped room nights.  Paul and Rich will discuss this issue at the meeting this year.
Raul has been asked to speak at the NTOA Conference in Las Vegas.  He is requesting that TAHN pay for his additional three nights and per diem for the week.  We have already approved for Brandon to go to NTOA.  In the past for conferences around the country we have only sent one person and two to NCNA meetings.

There was much discussion about requests for conferences and paying per diem for those attendees.  Ken said that if one gets per diem then everybody should get per diem.  Rich said that we should use the GSA rate and it is not a “money making” rate.  

Per Diem – Rich made a motion that from now on we use the current GSA per diem amount when required to travel outside the state of Texas at the request of TAHN.  Thad seconded.  Bob, Scott and Lori oppose, Brandon, Thad, Rich, Raul, Paul, Terry in favor - motion carries.

Raul’s request to pay for three nights for NTOA at $115 per night – Brandon made a motion to pay for Raul’s three nights at NTOA, Paul seconded.  Bob and Lori opposed, Terry abstained, Brandon, Thad, Paul, Raul, Scott, Rich in favor - motion carries.

Paul made a point that for a regional director to attend an out of state conference that they must have met the training requirements for that year.  Rich also would like for there to be a 60 day notification for anybody to make the request of the board for a potential conference that somebody would like to go to.  Brent also noted that board members should be required to be on the board for one year before they are eligible to go out of state.  Doug W. mentioned that we are now talking about making “policy”.  This may need to be something that goes into the By-Laws and not just in the minutes.  Rich made a motion that we table this for now and come up with something that goes into the By-Laws and not just in the minutes.  Rich will write a draft Travel Policy for out-of-state and in-state travel.   We will readdress this again next meeting.
It was also decided that we have our By-Laws which are basically our General Orders and we now need some Standard Operating Procedures.  Lori will go back through the last four years of minutes to see what motions have been made and what issues we have voted on.  She will pull those together to start the TAHN Standard Operating Procedures.
Scott has not received any requests for the education scholarship this year.
Fees for Classes:

1 day Regional - $40 for non-members (includes membership fee); $0 for members

40 hour Basic -$100 for non-members (no membership fee included); $75 for members

3 day training - $75 for non-members (no membership fee included); $25 for members

ADJOURN – Terry made a motion that the meeting be adjourned at 11:12.  Bob seconded the motion – all were in favor.  Meeting adjourned at 11:12.
Next meeting will be a conference call on May 9, 2009 – 0900.  

