AGENDA
AUGUST 8, 2009
CONFERENCE CALL 
CALL TO ORDER: 9:10AM
Members present by phone—Jerry Garrett, Rick Smythe, Scott Fundling, Raul Moreno, Brent Sheets, Bob Sherman, Tom Carton, Thad Sarton , Doug Thurston, Donna Owens 

CONSENT AGENDA--- Motion made by Scott, second by Tom to accept the consent agenda. Motion approved with none against and none abstaining.

TREASURER’S REPORT


MEMBERSHIP REPORT


REGION REPORTS

Region 1—Have a class scheduled for Sept. 14, 2009 on Kidnap Negotiations, also working on setting up a class with Rockwall P D, Vendor list for conference will be going out this month.
Region 2—I do have a training day planned for Friday, August 21st, here in Tyler.

We are doing the East Texas version of the Negotiator Challenge which was very popular when we did it here before. So far, I have three teams committed to be here: Bowie County S.O.(Texarkana), Longview P.D. and of course, Tyler. The logistics of doing this bind me to running only three scenarios at once, so if I get anymore teams, and there is a good chance that will happen, I will rotate them in and out with other. I have attached a copy of the flyer which I sent out to Region II members only for obvious reasons. Solos will either be added to a team or will be utilized in the scenarios. I DO anticipate some corrections people but haven't heard from them yet. Thanks to Raul for sending me some scenarios! My creativity is still not very good. Of course, any board members who want to come east are welcome! :-)

I support anything Rich can do for us with TCLEOSE!

Hope to talk with you all next month but I may be out of town on vacation
Region 3—Working on negotiator challenge with Rich for conference, Texas City Region school is the third week of October with no cost to THAN members.
Region 4—43 members attended the Basic Hostage Negotiation School we hosted July 20-24.  The critiques were very good and it appeared that everyone learned a thing or two during the class.  The only expense to TAHN was a few lunches for the instructors and some new telephone cable and connectors since mine disappeared after the challenge during last year's conference.

I am ready to move forward with the TCLEOSE issue as long as the board is in agreement.  I have had lengthy conversations with TCLEOSE and all it will cost us $1000 up front with no additional fees.  They have provided me with information from TMPA and TTPOA regarding how to complete the application and they agreed that our organization is a perfect example of what they are looking for in regard to allowing us to report and issue training hours.  In regard to the lesson plans, they showed me how to make sure we are covered with our instructors that have a hard time handing over their lesson plans. 

It really doesn't appear as hard as it may sound to some of you.

I feel we need to move forward and pursue this.  We are not the small organization we once were and I think that this will be a tremendous benefit to the membership.

I look forward to seeing y'all next month.

Region 5—Nothing to report
Region 6—Completed a basic course with about 14 students in attendance.  There were no new memberships obtained and heard several concerns of membership dues not being included in the cost of a basic school.  The upcoming conference was presented and discussed several times with a lot of interest from the students.  Wayman is still doing his course the 21st of this month.  I have about 15 people signed up already with the majority being current THAN members.

TRAINING REPORT---Nothing to report
PUBLIC RELEATIONS—Nothing to report
CONFERENCE
Bob is starting to get online orders for the conference will be forwarding them to Lorie, Mailer went out and is starting to arrive in the mail, is putting together a special section on the conference C D with the History of THAN.

Jerry band was booked for two nights Monday and Wednesday as approved in July meeting. Everything looks good for the conference and correction day. Sound board training went well stated it was money well spent

Tom advised the speaker schedule has changed we now have two openings, however he has some extras to pull form should not be much of a problem.
OLD BUSINESS—After some discussion as in several meeting before a motion was made by Tom and second by Bob that THAN spend 1000.00 to get approved by TCLEOSE to log our own TCLEOSE training hours, motion was approved with none against and none abstaining.

REPORT ON SOUND BOARD TRAINING - JERRY


OTHER OLD BUSINESS

DISCUSS AND ACT ON APPROVAL FOR RICH TO ESTABLISH TCLEOSE AUTHORITY TO ISSUE CREDIT FOR ALL TAHN TRAINING 

NEW BUSINESS—Bob would like to attend the Baltimore conference if board will approve conference will be held in February 2010.
Motion was made by Bob and second by Thad to adjourn, motion was approved with none against and none abstaining.

ADJOURN: 10:10AM
